Community Opportunity Fund: Revised Program Structure

COF Applicant has two routes for applying
for park improvement funds.

v

Pre-Set Menu

v

v

Off Menu Items/Hybrid (may include menu items)

v

Quick & Easy Application
For applicants who want straight replacement of
items, or installation of new items, right off the
menu. Applicants submit an app with basic group
description, why park needs improvements, any
available fundraising/volunteer match, how they
meet basic criteria for program.

v

Selection Committee
Reviews applications & makes
recommendations. RPD staff flag
applications that may have
operational impacts.

KEY QUESTION — PROJECT SIZE:
Q1: What should the city funded
(excluding any match from applicant)
contribution Minimum and/or
Maximum be for each program? Up to
50k for the menu projects, 50k — 500k
for off menu/hybrid projects? Or up to
100k for the menu? And up to $1m for
the off menu/hybrid projects? Or
something else? Please vote on the
attached homework exercise — we will
dot vote at the meeting, and discuss.
Q2: If we adopt a two pronged
approach, how should we split the
COF funds between the two?

ROUND I: Letter of Intent
Applicant submits a brief application that
includes: applicant org info, what they want (by
means of sketch, photos, etc and written
description), why they want it, what fundraising
contribution they can make, volunteer
contribution to make, outreach process

conducted to date, etc..

v

Selection Committee
Reviews applications, makes a first
cut based on set criteria, may
include: strength/feasibility of idea,
need, community match, etc. A
batch of applications are rejected
for Round |; another set are
forwarded to Round II.

v

Technical Assistance
All applicants selected to compete
in Round Il are directed to the
Project Manager for COF fora 1 Hr
feedback session. During session,
PM outlines issues that need to be
resolved to be a great working
project; will also include a ball park
budget appraisal by PM.

v

ROUND II: Elevator Pitch
Applicant makes a 10 minute presentation to
Selection Committee and all other applicants.

Presentation discusses extent to which
application has been refined to address PM
feedback; as well as worthiness of project, etc.
Selection Committee gets 10 min Q & A with
applicant.

v

Selection Committee:

Final Decision
SC deliberates and makes final
recommendations on applications,
making tradeoffs against criteria,
strength of presentation, balance
among the pool, etc..




Community Opportunity Fund: Program Funds Split

Mark a dot, line, triangle, or whatever you like on the line below to indicate what percentage of the COF funds available for projects should
be dedicated to the pre-set menu approach and/or the off menu/hybrid option. Assume $3.5 million available for projects, with $1m held in
reserve by BOS, and $.5 million necessary for project administration, outreach, and management.

Example

Pre-Set Menu Off-Menu/Hybrid

(design process required)

100% of COF in this

30% of COF funds in a 50/50
pre-set menu; 70% in split approach; no pre-set
off-menu menu option offered.

Your Preference

Pre-Set Menu Off-Menu/Hybrid

(design process required)




Community Opportunity Fund: Revised Program Structure

Prepare for a dot voting exercise at our next meeting. Mark in the MIN column the least
amount of money you think a park should receive through COF; mark in the MAX column
the most amount of money you think a park should receive through COF.

Project Size ($9%)

$5,000
$10,000
$25,000
$50,000
$75,000
$100,000
$150,000
$200,000
$250,000
$300,000
$350,000
$400,000
$450,000
$500,000

PRE-SET MENU
MAX

OFF - MENU/HYBRID
MAX

* Assumes $3.5 m available for projects; of $5 m in COF funds, $1m is held in reserve
until all other projects are built; assume equivalent of 1 full time Project Manager,

with overhead and materials, at $500k.




Community Opportunity Fund: Revised Program Structure

Mark next to the MAXIMUM number of months you think a COF applicant should have to
complete a COF funded project.

Project Duration (Months) Max

O o W

12
15
18
21
24
27
30
33
36
39
42
45
48
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